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A Word From Pastor Walton

Dear Calvary Family,

Greetings in the only name that matters, Jesus Christ! | am
have another opportunity to welcome you to our Leadership/Visi

elight
Cor

ence. It is hard to believe that another year has passed so quickly. Let
take a moment and first thank you for your willingness to serve and for
ing with us over the next couple of days. | pray that you are blessed by

experience.

| am prayerful that each leader and member attending will leave w
a greater understanding of our collective witness together. Each ¢f us I

role to play. How we function in that role determines the success
our ministry. We need each other.

Our theme for 2012 is OEac
evangelism. Our desire is to become better equipped to win lost s

clearly understand that the Gospel must extend beyond the Walls.

r fail

h (
ouls.

| am excited that Dr. Anthony M. Chandler is sharing with ustrn this

perience. His gifts and talents are extraordinary. He has provide
ful model for ministry and | look forward to his insight.

Committed,
Pastor Walton
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AGENDA

FRIDAY, ANUARY 20, 2012

6:00T06:30 PM
WELCOMERECEPTION

6:30i 7:30 PM
DINNER

7:30 PM
PRAISEW ORSHIP
MEDITATION
REV. HURSELLRVATTS

7:45 M
PASTORALOVERVIEW
CONFERENCPIRECTIVES
2012 HEMEEXPOSITION
2012 NNISTRYVOCUYE XPECTATIONS

SATURDAY, ANUARY 21, 2012

8:00T09:00 AM
BREAKFAST

9:00T09:15 AM
PRAISEW ORSHIP
MEDITATION
REV. DANNALSTON

9:15 AM
DR. ANTHONYM. GHANDLER

11:45 AM
BREAKFORCHECKOUT

12:06 1:00 PM
LUNCH

1:00 PM
PASTORWALTON
PRACTICALHOW TO&
FORM$P ROCEDURES

CLOSINGCOMMENTEPRAYER




2012
Theme E.xposition/Ministrg Focus QOutline

1. The Challenge of Change
. Who Moved My Cheese?
. The Need for Change
. Reason for reluctance to change

2.  Where We Have Been/Where Are We Going?
. Return to our first love
. Insulated vs. Inviting
.  Maximize Outreach

3.  What I s Our Story?
. Must be Universal
. Must be Communicated Consistently
. Must be Known by Every body
. Must be Persuasive
. The Story Empowers and Changes People and Dynamig

4. 2012 Theme
. Each One Reach Some, Fulfilling The Great Commissior
. Matthew 28: 19
. Mark 1: 17

5. 2012 Ministry Priorities
. Worship

. Qutreach
. Evangelism

. Branding







